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WFG by Technology: Units 1992-2022 WW

The demand for wide format units peaked after 14-years due
to a technology shift to more productive ink technology
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WFG by Technology:
Square Feet 1992-2022 WW
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to a technology shift to more productive ink technology The Manufacturer view
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WFG by Technology: Units 1992-2022 WW
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Annual Square Feet Printed Per Printer in the Installed Base
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How does one grow WFG Volumes?
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 Steal/Buy share

—Make it easier to do business with

you o
® o
—Become price competitive through A ‘ O .
automation/efficiency Commercial @
improvements 0‘ printers o
* Move up the value chain | 000

—Finishing/ Installation services

* Expand applications

—Product expansion )
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Become More Price competitive:
Common Requirements

* Automation is non-negotiable = *
. o Q@ =
* Customers and partners will o
: : ® | EEEm—— DPR@®® |
require real-time dashboard e e ——
connectivity > el =00 =10

e Different kind of labor: from
press to data skills

Source: PrintPLANR

e Faster Turnaround
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When is the last time you truly calculated your
TCO from end-to-end, across your entire plant?

e Paper
e Consumables
e Labor

e Order intake
e File
preparation

Pre-
Labor

Press
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In an automated, short-run world, inkjet ink
price becomes less consequential

An over-simplified TCO example

Screen/

1,000 pieces Offset
Order Intake S20  23%
File Preparation S35 40%
Paper S10  11%
nk S3 3%
Labor S20  23%
Finishing Labor S20 23%
S88 100%

Inkjet

520
$20

$10
520
515

520

24%
24%

12%
24%
18%

24%

$85100%

* “Increases in screen/plate cost,
energy cost, real estate cost
sneaks up on you”

* “There is a real cost to inability to
find qualified labor”

* “Opportunity cost to not being
able to meet service level
agreement requirements”
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Moving up the Value-Chain

» Print got a lot more
expensive for end
customers

> So...

» 1t has to be right,
offer more value

10

PORTER’'S VALUE CHAIN MODEL: a AMAZON

Firm Infrastructure
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Procurement

Inbound Logistics

.

Amazon sources
products from
suppliers around the
world and transports
them to its fulfillment
centers. Advanced
logistics and inventory
management systems
optimize its inbound
logistics and ensure
that products are
available for sale in a
timely manner.
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Primary

» Company's support system and the functions that allow it to maintain operations fifh

» Includes all legal, administrative and accounting N

» Hiring and retaining employees who will fulfill business strategy, as well as help design, market, %
and sell the product

» Involve in the process of delivering the finished product
» A source of competitive advantage when customer purchasing a service

» Research and development helps designing the product and improving and automating the process @a
» For example, a business working towards to reduce the inventory and labor waste by implementing
RFID technology in warehouse to improve overall stock accuracy and minimize labor tasks

» Process of acquisition of inputs, raw materials or resources, for the firm
» This relates heavily to inbound logistics where company is looking for resale the goods they procure.
For example in case of an e-commerce business

Production/Operations

> Orders are processed
and prepared for
shipment through
Amazon's fulfillment
centers. The
company utilizes
advanced automation
technologies and
robotics to streamline
its operations and
improve efficiency and
reduce labor costs.

THE UNITE INNOVATION & TRANSFORMATION MODELS wwwdigitalleadership.com/UNITE

@ @ @ This work is licensed under the Creative Commons Attribution 4.0 International (CC BY-SA 4.0) license.

First described by Michael E. Porter in his 1985 best-seller ,Competitive Advantage”. Designed by: Digital Leadershij

Outbound Logistics

> Amazon ships E*%Q

products to customers
around the world using
a network of carriers
and logistics partners.
It provides fast and
convenient service
through a range of
delivery options.

Marketing and Sales

» Its website, mobile g@g
app, and social media
platforms give Amazon
a variety of ways to
reach customers. The
company also offers
personalized product
recommendations and
targeted advertising to
enhance the customer
experience.

Margi

Customer Service

» Amazon places a @E}
strong emphasis on
providing high-quality
customer service,
including fast and easy
returns, 24/7 customer
support, and a range
of self-service options.
Amazon Prime is a
loyalty program that
provides customers with
free shipping, exclusive
discounts, and other
benefits in addition to
supplying the company
with more revenue.

> Digital Leadership
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Expand Applications

e Specialty products
—64" plus fine art prints
—Dye sublimation on aluminum
—Other
* Vertical markets
—Automotive
—Sports/Concerts
—Trade shows
* Wholesaling
—Corrugated POP displays, etc.
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The Opportunity: Business Model Change...

» Print got a lot more
expensive for end customers

> So...

> |t has to offer more value
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This is the moment we have all been waiting for....

* A moment to change the business model|
e A moment to create additional value, revenue

* A moment to leverage the inherent benefits
of inkjet printing
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