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GENERAL SESSION
Operational Excellence and Compliance: Navigating

Modern Challenges in Wide-Format Printing

KEY TAKEAWAYS: VICE PRESIDENT, ENVIRONMENTAL,

. _ e , _ _ HEALTH, AND SAFETY AFFAIRS
* Insights on sustainability issues impacting your business.

| PRINTING UNITED ALLIANCE
Strategies for domestic and international sustainability initiatives. P GARY JONES

ldentifying and addressing employee impairment.

Actions to take when dealing with impaired employees.

VICE PRESIDENT OF HUMAN

Sample policies and procedures for managing workplace safety. ; s RELATIONS CONSULTING
PRINTING UNITED ALLIANCE

ADRIANE HARRISON
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GENERAL SESSION
Impairment — How to Manage it and Why it Matters

» VICE PRESIDENT OF HUMAN
KEY TAKEAWAYS: RELATIONS CONSULTING

 ldentifying and addressing employee impairment. Dy PRINTING UNITED ALLIANCE

 Actions to take when dealing with impaired employees. ADRIANE HARRISON

« Sample policies and procedures for managing workplace safety.

PRINTINGUNITED wide-format
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What is Impairment & Why Does it Matter?

» Zero-tolerance policies * Evolving legality of substances that
* Pre-employment drug screening can cause impairment.

» Post-accident screening * Legal drugs used as prescribed

* Increased healthcare costs and off prescription.

* Discrimination liability « Safety

* Dept. of Transportation * Risk Management

Requirements
* Drug Free Workplace
 Worker's Comp premiums
 OSHA General Duties Clause

PRINTINGUNITED wide-format
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What Employers Need to Know

Allowed: NOT Allowed:
* Prohibit use @ work * Prohibiting outside use by
* Prohibit possession @ work Medical Marijuana user.
* Prohibit use off work ONLY If: * Not hiring based on Medical
* Any use Is prohibited by state Marijuana use by an applicant.

or federal law or mandate;

Wil result in the loss of a
federal contract or federal
funding.

PRINTINGUNITED wide-format

ALLIANCE %77  sSUMMIT



Job Descriptions

Update all job descriptions.

Note safety sensitive positions.

ldentify essential functions/duties of the job.

* Essential duties

» Additional duties.

Include attendance as an essential duty in virtually all instances.

PRINTINGUNITED wide-format
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Safety Sensitive & DOT Positions

« Zero tolerance positions
* Require no drug use outside of the workplace.
» Clear disclosure in job posting and job descriptions.

» Specifically say that legal drug use which can
compromise safety will not be accommodated.

PRINTINGUNITED wide-format
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ADA

« Does not protect the “illegal use of
drugs”, which include those listed
on Schedule 1 of the Controlled
Substance Act.

« Schedule 1 states that drugs on
the list “[have] no currently
accepted medical use in
treatment.”

HOWEVER —

* Things are changing and
accommodation may be the best
strategy.

e Cannabis has been moved to
Schedule 2

PRINTINGUNITED

ALLIANCE

ADA Protections

Protected by federal regulation?

« Americans With Disabilities Act —
some state and federal courts
have allowed disability
discrimination lawsuits to proceed.

« Employers must make only
— Reasonable accommodation

— That does not pose an undue
hardship

— That does not prevent the
employee from fulfilling the
essential functions of their position.
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Observed Employee Behavior Checklist

APPEARANCE

*Normal

*Messy

*Unusual sweating
*Tremors/shaking
Unusual fatigue
*Glassy eyes
*Bloodshot eyes
*Odor of alcohol
*Odor of marijuana
*Flushed Face
Dilated/constricted pupils
*Runny nose
*Sores in nose

BEHAVIOR

Normal

*Confused

sLacks concentration
‘Weepy

Slurred speech
*Unusually silent
*Unusually defiant
Unusually aggressive
*Incoherent

Unusual speech volume
(loud/soft)

*Slowed speech
*Frequent breaks

AWARENESS

Normal

*Paranoid

*Confused

*Agitated

*Nervous

*Excessively excited
Change In usual energy
level

Mood swings
*Disoriented

MOTOR SKILLS

Normal
«Staggering
*Swaying
Unbalanced
«Stumbling
*Requires steadying
Falling

*Poor coordination

PRINTINGUNITED
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Employee:

Observed Employee Behavior Checklist

Date observed:
Time observed:

PLEASE CHECK ALL BEHAVIORS OR CHARACTERISTICS OBSERVED:
OTHER OBSERVED BEHAVIORS:

PRINTINGUNITED

ALLIANCE

APPEARANCE
UNormal

UMessy

LUnusual sweating
UTremors/shaking
UUnusual fatigue
UGlassy eyes
UBloodshot eyes
UOdor of alcohol

L Odor of marijuana
UFlushed Face
UDilated/constricted pupils
URunny nose
USores in nose

BEHAVIOR

UNormal

U Confused

ULacks concentration

OWeepy

USlurred speech

LUnusually silent

QUnusually defiant

LUnusually aggressive

UIncoherent

LUnusual speech volume
(loud/soft)

USlowed speech

UFrequent breaks

AWARENESS

UNormal

UParanoid

UConfused

QAgitated

UNervous

UExcessively excited

L Change in usual energy level
UMood swings

UDisoriented

MOTOR SKILLS
ONormal
QStaggering
LSwaying
QUnbalanced
QStumbling
URequires steadying
QFalling

L Poor coordination
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Use Technology

* Use apps

* Druid / Impairment Science.

 The Employee makes an unimpaired baseline.

* There are four different tests.

* When testing for impairment, the employee will take the test on the app
again.

* App will give result estimating impairment by comparing against the
baseline.

PRINTINGUNITED wide-format
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https://www.druidapp.com/

Field Sobriety Testing

Walk & Turn
» Walk heel-to-toe for nine steps

» Turn on one foot and walk back

PRINTINGUNITED

ALLIANCE

on a straight line

the same way, heel-to-toe, for
nine steps
» Cannot keep balance

» Begins before the instructions are
finished being given

» Stops to regain balance

» Does not (cannot) walk heel-to-toe
» Uses arms to keep balanced

» Cannot stay on the line

» Doesn’t take nine steps (either
less or more)

» Cannot turn on one foot

J, “W," llx/u nyll AND IIZII J,

One Leg Stand Test
Stand with one foot
about six inches off the
ground while counting
off 30 seconds. Arms

are down at their sides.

Finger to Nose Test

Tip of the finger is
brought to the tip of the
nose while the person’s
head is tipped back
slightly.

Six times, three on with
each side.

Horizontal Gaze Nystagmus

Hold finger 12-15 inches in front of
the persons face

Move finger to the right 45 degrees
Come back to center

Move finger to the left 45 degrees
Person moves only eyes, not head
Look for the eyes to jerk

wide-format
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Handwriting Test

« Have each employee provide a writing sample and
keep it in their employee file.

« Time how long it takes to write the sample.

« The sample should be a series of random words
or sentence samples.

« When testing for impairment, repeat the exercise
and compare.

* Impairment from marijuana may slow the time it
takes to write the sample.

« The sample may look different.

ggL'GHTF“LLY Sa
DELIGHTFuLLy sa
DELIGHTFULLY SA
DELIGHTFULLY Si
DELIGHTFULLY SA

DELIGHTFU

* BELLRINGING *
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Create an Impairment Policy

Must contain:
* Definition of Impairment
 Inability to properly perform job duties and responsibilities due to
observed behavior and testing that indicates impairment.
 Criteria that the company will use to evaluate impairment.
* This may be unique to the company.
* Outline the process:
» Getting a baseline on first day in onboarding.
* What tests may be applied
* What constitutes passing/failing
* Plan for what happens upon failure.

PRINTINGUNITED wide-format
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Sample Policy

[COMPANYT] provides a drug-free and safe workplace. Employees have the responsibility to report to work in appropriate condition to perform their jobs in the best
manner possible. No employee may use, possess, distribute, or sell alcoholic beverages, or illegal drugs in the workplace. Legal and prescribed drugs may be
used only in accordance with dosing directions from a physician. In the case of over-the-counter medications, these drugs must be used in accordance with
manufacturers recommendations.

“lllegal drugs” are those that are listed as substances on Schedule 1 of the federal Controlled Substance Act. This includes marijuana in all of its forms, including
that which has been approved through a state medical marijuana program or is legal for recreational use.

“Alcoholic beverages” are liquids that are suitable for human consumption and contain one-half of one percent or more of alcohol by volume (abv).

Prescribed drugs may not be used in a manner other than directed by a physician. Over-the-counter drugs must be used only in accordance with manufacturers
recommendations. These legal drugs cannot result in impairment that is incompatible with employees’ performance of their job responsibilities and maintaining a
safe workplace. If such impairment is a side effect of taking a required prescribed medication or a needed over-the-counter drug, please consult your supervisor
immediately.

In support of this policy, [COMPANY] will evaluate impairment and perform drug testing in certain circumstances. These may include pre-employment, random,
post-accident, return-to-duty, and testing in situations in which there is a reasonable suspicion of impairment.

PRINTINGUNITED wide-format

ALLIANCE SUMMIT



Sample Policy

[COMPANY] determines impairment by evaluating characteristics on the Checklist of Observed Employee Behavior & Evidence of Impairment. An employee may
be considered impaired if they demonstrate one or more of the characteristics on the Checklist.

If an employee has one or more of the characteristics of impairment, [COMPANY] will require the employee to leave the workplace to secure their safety and the
safety of their coworkers. The COMPANY will secure safe transportation for the employee to be taken home or to another location. [COMPANY] may require drug

testing of that employee and will secure safe transportation to and from the testing site.

Drug testing will be done through one or more of the following methods: collection of oral fluid through swabbing, blood tests, urinalysis, as well as behavioral
testing. Test results will be reviewed by an independent Medical Review Officer.

Violations of this drug policy may lead to disciplinary action up to and including required participation in a substance abuse rehabilitation or treatment program; or
may result in immediate termination of employment. Refusal to participate in any aspect of this policy will result in immediate termination of employment.

HitH
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What to do With an Impaired Employee

Immediate Action:

 Remove from the production floor.

« Send for drug testing at your prearranged facility.

* Do not allow employee to transport themselves.

* Do not allow employee to drive themselves home.

Longer Term Action:

 Have a "fit for duty” requirement if this is a pervasive issue with an
employee.

* People In recovery are protected by the ADA.
* This may require accommodation, including leave in addition to FMLA.

PRINTINGUNITED wide-format
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GENERAL SESSION
How Sustainability is Shaping the Printing Industry

KEY TAKEAWAYS: VICE PRESIDENT, ENVIRONMENTAL,

. _ e , _ _ ‘ S HEALTH, AND SAFETY AFFAIRS
* Insights on sustainability issues impacting your business. |

] PRINTING UNITED ALLIANCE
GARY JONES

« Strategies for domestic and international sustainability initiatives.
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Intersection of Sustainability, CE, and ESG

* Circularity and sustainability stand In
a long tradition of related visions,
models and theories.

—Circularity focuses on resource cycles

—Sustainabllity focuses on people, planet
and the economy.

« ESG IS the consideration of
environmental, social and
governance factors alongside
financial factors for investment.

earable M Equitable

Environment | .
 Viable Economic

PRINTINGUNITED wide-format
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Sustainability, CE, and ESG Drivers

Consumer Awareness and Activism

Plastic waste imports

Huge quantity of plastic waste being redirected to Southeast Asia
since China closed doors to its recycling facilities in 2018

* The BBC's Blue Planet Il (November 2017) g

* National Geographic focus on Ocean
Plastics (June 2018)

* Bans on waste imports by China and other - UL
countries (Jan 2018)

China bans
waste imports

— China Vietnam Thailand Malaysia

2016 2017 2018

* Public outcry prompted bans and other
legislation.

* Brands are making voluntary commitments
and taking more preemptive approaches to
sustainability, increasingly as part of

R PLASTIC?
circular strategies. 2

PRINTINGUNITED wide-format
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Sustainability, CE, and ESG Drivers

National Laws, Requlations and Policy

 EPA GHG emission limits and reporting for large sources

* SEC rule/CA legislation on greenhouse gas emission
reporting and company risk A
» Bans - plastic bags, single use plastics, and packaging
* EPR for paper and packaging
» Mandatory recycled content in packaging

* Chemicals in food packaging/print
» Carbon Black, PFAS/PFQOS, French mineral oil ban, and others
* Inadvertent PCBs (IPCBs) In certain pigments

» State bans/regulations, CA Proposition 65, EU REACH, etc.
EU - Deforestation, green claims, CSRD reporting, etc.

it
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Sustainability, CE, and ESG Drivers

Climate Change

 Commitment to reduce GHGs targets
energy used In production, product
transportation, use, and fate.

* Has become the primary E in ESG

* Primary focus of ESG commitments
* Net Zero pledges by 2050 (1.5°C increase
limit)
* Includes entire supply chain not just
operations
* Impacting printing operations
* Achieving this will require rapid
decarbonization.

PRINTINGUNITED wide-format
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Extended Producer Responsibility

» Established by state legislation

. As of March 2024...
 Producers — includes brands,

licensees and importers/distributors - . |
* Product — varies from tires and carpets '. susyarse

to paper and packaging

—Coming for textiles gjl;%,’ ~. rase
* End of Life — what happens to a - eteatd o

product when it is not longer needed

PRINTINGUNITED wide-format
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Rise of Lawsuits Challenging Green Claims

* As of May 2022, there were 2,002 climate litigation cases worldwide.
—1,426 in the US and 576 in foreign country courts I ——

« July 2023 - Delta being sued over “carbon neutral” e
—Based on purchasing offsets.

* June 2023 - Connecticut’'s and Minnesota’s
attorney general sued Reynolds Consumer Products §
— Marketing Iits Hefty trash bags as recyclable. L
—July 2023 - $4 million class action settlement over recycling claims

« March 2022 Keurig Green Mountain class-action settlement

— Consumer sued over coffee pod recyclability claims.

—$10 million and add language indicating the cups are “not recycled in many

communities.”
PRINTINGUNITED wide-format
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Future Focus

* Beyond Net Zero

* Scope 3 and 4 GHG

Emissions
* Biodiversity
 Human Rights
» Gen Z

PRINTINGUNITED

ALLIANCE

Current State

Sustainable
(Net Zero)
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purchased
goods and
services
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acilities
capital -g J
goods e
employee processing of
fuel and commuting sold products
energy related x ,!Q
activities — ® 00

mils
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and distribution

Scope 2 Scope 1
INDIRECT DIRECT

Scope 3
INDIRECT

I

transportation
d purchased electricity, steam, and distribution
E heating & cooling for own use

business
- travel company
transportation vehicles

generated in
operations

Upstream activities

Reporting company

Regenerative State

Scope 3
INDIRECT

investments

e

franchises

—

GseaFeold a leased assets

Preglds end-of-life

treatment of
sold products

Downstream activities
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Operational Sustainability

« Sustainability Is here to stay

 Sustainabllity is no longer a market driven phenomenon
* Requlatory requirements are increasing

 Sustainabllity businesses plans are becoming a
necessity

 Sustainabllity iIs demanding greater accountability
* Messaging needs to be transparent and creditable

* Need to develop metrics

« Carbon footprint, energy use, air pollution emissions, water
consumption, hazardous waste generation, solid waste

generation (by waste stream), recycling rates, carbon offsets, etc.

PRINTINGUNITED

ALLIANCE
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Operational Sustainability

* Initiate sustainability programs
e Start small and build momentum with successes

* Engage workforce and encourage participation

* Develop communication plan and execute it

* Taylor messaging to stakeholders (e.g., customers, employees,
suppliers, community, etc.)

 Maintain commitment

» Sustainabillity claims need to be carefully considered
» Develop supporting documentation for all claims

» Sustainabillity is not a threat
 Journey with many opportunities

PRINTINGUNITED wide-format
ALLIANCE T
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Sustainable Green Printing Partnership

* Independent Nonprofit Certification < Holistic approach to the development

Organization & certification of sustainable
» Credible system identifying business practices

“Sustainable Green” graphic arts * Product - Input material such as

facilities for customers and substrates, inks, coatings, etc.

consumers * Process - Manufacturing process
. . . Involving presses and supportin

—Thlr_d_-pa_rty audit required for technolgg@ PP J

certification

* Envelope - Facllity in its entirety from
» Set of clear criteria defining energy consumption to employee

“Sustainable Green” printing facilities ~ activity

—Economic, Environmental, and Social
Responsibilities

PRINTINGUNITED
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Thank you for
attending!

Center for Human
Resources Support

The Center for Human Resources Support (CHRS) at PRINTING United Alliance
provides expert assistance in labor and employment issues and how those
impact all businesses. CHRS helps businesses stay up to date on labor laws,
regulations, trends, and how to implement them. CHRS also provides
thoughtful perspectives on talent management, workforce training, education,
diversity, equity, and inclusion, as well as expert analysis of the developments
in the Human Resources and labor relations fields.

Adriane Harrison Adriane Harrison is the Vice President of Human

Vice President, Human Relations = Relations Consulting at PRINTING United Alliance.

Consulting With a background in law, business, and non-profit
sectors, Adriane brings a wealth of knowledge to

‘ Hire This Expert ' address issues across all aspects of human  ...more

aharrison@printing.orq / 412-259-1707
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Environmental, Health &
Thank you for Safety

a tte n d i n g I What you need to know about federal and state regulatory and state
[ ]

legislative decisions impacting printing and packaging.

Gary Jones Sara Osorio

Vice President of Environmental, Health, and Environmental, Health and Safety Affairs

Safety Affairs i Coordinator

| Hire This Expert | Hire This Expert |
Gary A. Jones is the Vice President of Environmental, Health and Sara Osorio is the Environmental, Health and Safety (EHS) Affairs
Safety (EHS) Affairs at PRINTING United Alliance in Fairfax, VA. His Coordinator at PRINTING United Alliance. Her primary responsibility is
primary responsibility is to monitor and analyze EHS regulatory to assist members with EHS regulatory compliance, sustainability, and
activities at all domestic and some international government levels. He EHS consulting. Sara also monitors the EHS regulatory activities at the
provides representation on behalf of the printing and specialty ...more federal and state-level that impact the printing industry includir ...more

gjones@printing.orq / 703-359-1363
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