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When did you realize you needed to
explore automation for your business?

What challenges and industry issues
Impacted your decision?
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What automation solutions were right
for your business — and why?
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Once you decided to add automation
to your business, how did you plan for
Implementation?
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How does automation make an impact
on your staff / staffing requirements?
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How do you build the financial case for
the Investment and track the outcome
to show the ROI?
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How do you measure success?
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What advice would you give to shop
owners on automating their
businesses?
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Next up:

Boardroom Case Study
Presentations

Tuesday, July 26 | 9:30 am - 10:55 am
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